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Summary of Research Project

The research project titled in “Sufficiency Economy Philosophy: Effects on
Operation of Community Hospital in Northern Thailand” aimed to expand the results of
the research study under the project of “Analysis of the Application of Sufficiency
Economy for Operations and Solutions to the Budgetary Problem at Nong Muang Khai
Hospital of Phrae Province”. The lessons from the operations based on the main missions
of Nong Muang Khai Hospital along with best practices were passed on and exchanged
with all six targeted community hospitals in Chiang Mai and Uttaradit affected by the
financial constraints similar to Nong Muang Khai Hospital. The budget-related problem
actually resulted from unbalanced amounts of budgets allocated under Health Insurance
Funds by the universal coverage (UC), which was unable to cover the hospital expenditures
and eventually caused the problem of financial liquidity. This research project also aimed
at finding out the types of activities suitable for the community hospital with different

contexts and the ways to upgrade the community hospital with sufficiency economy.

The screening for community hospitals to be engaged in this research project was
based upon the following guidelines: 1) a survey for voluntary participation of community
hospitals with their intended participation, especially those with the policies to apply the
principle of sufficiency economy for their operations and the efforts to adopt such
principle for some periods of time; or 2) a selection from mid-level community hospitals
(F2) for secondary care with their sizes similar to Nong Muang Khai Hospital regarded as
the model hospital for transferring and exchanging knowledge with the targeted
community hospitals; or 3) community hospitals located in the responsible area of local
administrative organizations rated with the sound understanding of sufficiency economy.
Hospitals selectively included in the project were hospitals in Chiang Mai Province e.g. Hod
Hospital, Maeon Hospital, Doi Tao Hospital and hospitals in Uttaradit Province e.g. Laplae
Hospital, Thapla Hospital, and Fort Pichai Dap Hak Hospital. All these six hospitals are
medium community hospitals (F2) which provide their services of primary and secondary
care for common health problems to cover four-dimensional healthcare e.g. health

promotion, treatment, disease prevention, and rehabilitation.



For the methodology, the in-depth interview and online questionnaire were used with
hospital administrators and personnel to evaluate the level of sufficiency economy for all
six community hospitals. These included an assessment of satisfaction toward life and
sufficiency economy at the personnel level along with knowledge exchanges among
hospitals through online discussions to replace the educational visits or workshops due to

the outbreak of COVID-19.

The hospital operations, in fact, are monitored and evaluated by the government
sector in a continuous manner through the governance system e.g. Hospital Accreditation
(HA) and GREEN & CLEAN Hospital as well as Integrity and Transparency Assessment (ITA).
These criteria are all consistent with the principle of sufficiency economy. Through visits
and interviews with the hospital personnel, the findings confirm that work and missions
operated by relevant sections in the hospitals and other hospital activities undertaken
throughout the periods of time, whether those to reduce expenses and raise revenue or
those to enable the community participation, are entirely in parallel with the principle of
sufficiency economy since some hospitals probably view that sufficiency economy is
related to agricultural practices only. Based on their understanding of the application of
sufficiency economy, some hospitals initiated the activities of sufficiency economy during
the periods of this research project such as the green cone by Maeon Hospital, the project
of sufficiency medicine for the public, and the project of Thai traditional medicine for the

community by Thapla Hospital.

These six community hospitals have suffered from a different degree of financial
problems. It is mostly found that small community hospitals (with population in the area
less than 30,000 people) are more affected by the budget allocation per the number of
population than larger community hospitals. The types of sufficiency activities designed
and implemented by all six hospitals show their similarities as they are aimed to reduce
the costs of hospital administration or increase the revenue. Hospitals with a high level of

financial difficulties will put an emphasis on cost reduction or income raising.

Having faced a financial crisis (level 7) from 2014 to 2017, Thapla Hospital
launched a number of cost-saving activities e.g. electricity reduction, control of overtime
payment (OT), effective procurement, finance and accounting system, inpatient coding

audit, debt management for medicine, and reduction of excessive prescription.



Likewise, Hod Hospital made attempts to undertake the activities to minimize the
hospital expenditures, for example, growing crops and accepting donations of raw food
materials for food preparation, and growing some therapeutic plants used to produce the
herbal compress for Thai traditional medicine. These activities also promoted the
participation and unity among the hospital personnel. Doi Tao Hospital was another
hospital with a severe shortage of finance during the budget years of 2008-2018 (level 7
of risk score or the highest risk). The hospital itself made an effort to apply the principle
of sufficiency economy to address the problem. After the year of 2018, the intra-
organizational administration systems e.g. the communications system, revenue collection,
financial system, and debt collection, including fundraising, were all improved. For a
reduction of expenditures, effective measures such as a control of drug prescription, a
reduction of unnecessary equipment and materials, and a reduced budget for unnecessary
projects were adopted. The financial situation of this hospital has therefore improved from
2019 to the present. The hospital is also not rated in the group with the high risks like it

used to be.

For the case of Maeon Hospital, it was found that this hospital has a better
financial condition than those hospitals mentioned above. However, numerous sufficiency
activities to reduce expenditures and increase revenue e.g. electricity reduction by
adjusting the electrical power usage, annual health checkup for immigrant workers which
helps increase the revenue and control the possible communicable diseases, revenue
generation from garbage sorting, innovative green cone to lower the use of wet waste bags
at the hospital, and growing non-toxic vegetables as food for patients and hospital
personnel. Laplae Hospital has suffered from the problem of financial liquidity like other
hospitals but sufficiency activities undertaken by the hospital are outstanding and
distinctive since the concepts of sufficiency economy are adopted for the active
prevention measures. Indeed, the purposes of sufficiency activities are to ensure the
mechanisms for the health-related sustainable development through collaborations with
the provincial-level networks. Instruments and tools for knowledge transfer e.g. cost
reduction for solving the debt among villagers are created. Obviously, the debt problem

has made villagers reluctant to their health problems. Accordingly, an effective solution



to the household indebtedness together with health promotion is a priority. Afterwards,
other projects like a development of green market networks and occupational

development for villagers are respectively added.

For Fort Pichai Dap Hak Hospital regarded as the hospital under the Army Medical
Department, Ministry of Defence, most service receivers are soldiers and their families,
consisting of five military units in the areas of Uttaradit and Phrae Province. This hospital
is different from other five hospitals with their budget allocation from National Health
Security Office (NHSO), Ministry of Public Health. Noticeably, most of the sufficiency
activities or projects are responsive to soldiers and hospital personnel. These include a
colored urinal pot, prevention and surveillance for heat-related injuries from military
training, ice cushion, organic fertilizer production from tree leaves and weeds within the
hospital to raise the revenue and reduce the burn-related pollution, and promotion for
soldiers residing in the hospital area to grow vegetables with aims to raise the unity and

use the vegetables for their free lunch projects in the hospital.

Clearly, sufficiency activities initiated and implemented by all six hospitals for some
periods of time before this research project have brought several benefits. In terms of
economy, those activities can reduce the unnecessary operating costs while increasing the
revenue to partially relieve the financial burdens of hospitals. In light of social aspects,
people residing near these hospitals also obtain some benefits, for example, selling organic
products within Laplae Hospital, cost-saving services at Medical Cannabis Clinic by Maeon
Hospital, and environmental promotion and conservation e.g. Zero waste by Maeon
Hospital.

Regarding an assessment of sufficiency economy, it is divided into four levels: “Un

» o«

qualifying” “qualifying” or a sustainable organization, “Comprehension” or a happy work
place, and “Inspiration” or a public benefit organization. The created criteria
(index/indicator) consisting of 74 indicators, scoring 450 points, are to evaluate all nine
components: 1) efficiency and transparency for organizational administration and budgets;
2) efficiency of operation; 3) being a learning center; 4) personnel management; 5) balance
between service quality and no self-exploitation; 6) being a happy workplace; 7) good

service standards under proper resource management; 8) effective and proper

administration based on knowledge and organizational contexts; and 9) being a public



benefit organization. Overall, six hospitals showed the average of these nine components
at 84.62 percent whereas only two components were rated below 80 percent: being a
happy workplace (76.76 percent) and being a learning center (70.20 percent). The highest

average (93.00 percent) was good service standards under proper resource management.

Hod Hospital had a level of sufficiency economy with the average of 77.48 percent,
Doi Tao Hospital with the average of 80.96 percent, Maeon Hospital with the average of
87.44 percent, Laplae Hospital with the average of 80.99 percent, Thapla Hospital with the
average of 91.49 percent, and Fort Pichai Dap Hak Hospital with the average of 89.38
percent. Almost of five hospitals were rated with a level of “qualifying” for sufficiency
economy based upon their total scores of the 1st and 2nd components above 80 percent.
Only Hod Hospital was not pass this level. However with respect to a level of
“Comprehension” for sufficiency economy whereby the score of the 6th component:
being a happy workplace is not below 85 percent, All Hospitals were not able to pass in

this condition.

In the case of Nong Muang Khai Hospital, the application of sufficiency economy
is separated into three levels for three different phases. In the first phase or “the initial
stage”, it is basically involved with learning by doing e.g. soil improvement and usage, cost
reduction and revenue generation (active participation among personnel) along with the
pre and post results of operation. In the second phase or “the advanced stage at the
group or organizational level”, it is associated with the organizational communication
toward the treatment, health promotion, and disease prevention through teamwork,
eventually resulting in the visions and missions of hospitals. Actually, this stage takes time
regarding acknowledgement and realization of personnel before their daily life practices
for further acceptance and support from administrators. In the third phase or “the
advanced stage at the community/social level”, the philosophy of sufficiency economy
is included in activities created by the hospital with aims to develop the quality of life
among the people in its area. Sufficiency economy is therefore accepted as a part of living
on a large scale of personnel, adequate to move forward the sufficiency economy within

the hospital in a continuous and sustainable way.

Regarding the operational results of sufficiency economy by six hospitals using the

criteria in different phases of Nong Muang Khai Hospital, such operation is considered only



the first phase or “the initial stage” even though some hospitals such as Laplae Hospital
have remarkably implemented the activities through collaborations with their available
networks. The acknowledgement at the organizational and personnel level for further
acceptance and practices as the corporate culture like Nong Muang Khai Hospital is still
unable to be achieved. Such achievement truly requires long periods of time and
commitments for the application of sufficiency economy. Nevertheless, all six hospitals
still showed the operational results in consistency with such implementation in several
aspects accorded with the assessment results of sufficiency economy. As a matter of fact,
five out of six hospitals demonstrated the assessment results of “qualifying” level and

Maeon Hospital had a “reaching” or high level of sufficiency economy.

Besides, the study results found that happiness and satisfaction with life, society
and environment, including job satisfaction, are related to the level of sufficiency economy
of the hospital with a statistical significance. Personnel with happiness, life satisfaction, and
job satisfaction will help promote the application of sufficiency economy within the
organization and these were crucial factors moving toward “a happy workplace”. In
addition, hospital administrators as the leaders are viewed as very essential variables in
driving the philosophy of sufficiency economy to be adopted within the hospital because
the leaders with a strong faith in the philosophy of sufficiency economy can serve as the
role model to raise the confidence among the personnel for their collaborative and real
practices within the organization. Such ongoing practices will later formulate a typical
lifestyle. Even if an administrator is periodically changed, the working principle based on
sufficiency economy can be successfully passed on as shown by a significant example of

Nong Muang Khai Hospital.

Hospitals located in a remote area like Hod Hospital and Doi Tao Hospital often
encounter the problem of frequent changes of administrators. These inevitably put an
impact on discontinuity of missions and policies initiated by the former administrators,
including continuity of sufficiency economy. With respect to the strength, if most of the
hospital personnel are local residents, this will facilitate their work with the communities

and strengthen the existing networks.

All six hospitals show their strengths or outstanding properties beneficial for moving

forward the principle of sufficiency economy. For example, Maeon Hospital has its strong



points related to happiness of personnel and community-based participation, including
other external networked organizations. Meanwhile, Laplae Hospital exposes its
outstanding point regarding the proactive development of healthcare services for
enhancing the potential of its personnel and the public for their community and family
healthcare. Similarly, Hod Hospital is advantageous in terms of collaboration with the local
administrative organization for community healthcare. For Fort Pichai Dap Hak Hospital, a
clear organizational structure with its uncomplicated chain of command and numerous

teams actually facilitates the effective command.

Driving the philosophy of sufficiency economy by community hospitals at the
policy level is based on the directions, main missions, and regulations as required by the
public health guidelines and international standards in accordance with the principle of
sufficiency economy. Even though the philosophy of sufficiency economy included in the
development plan of the Ministry of Public Health is clearer, the relevant criteria and
mechanisms for the working process under the philosophy of sufficiency economy are
perhaps unclear for practices. Accordingly, these result in the restrictions of work efficiency
enhancement for community hospitals with different contexts whereas the difficulties and
obstacles are not successfully resolved for better improvement. According to the research,
adding activities related to sufficiency economy or reviewing activities of sufficiency
economy puts more positive impacts on the economy, society and environment despite
the same amount of budget spending while relieving the burdens of allocated budget.
Practices of sufficiency economy in line with the main missions of hospitals positively bring
more development of happiness and quality of the hospitals toward the local
communities like the case of Nong Muang Khai Hospital. Likewise, work efficiency of all six
hospitals is improved even though several hospitals still have unclear understanding of
sufficiency economy-based activities within the hospitals. Therefore, the government
sector and involved agencies should intensify the missions for knowledge transfer and
create the indexes and criteria in accordance with sufficiency economy to accommodate
the main missions of community hospitals for further practices and transfer to other
related organizations. Adding the missions supporting the knowledge transfer for an
adoption of sufficiency economy based on the research studies conducted by offices in
the Ministry of Public Health, giving the reward, providing the support to the hospitals with

successful operations of sufficiency economy and mission-based achievements of good



hospitals to be used as the model and case study of community hospitals. Practices in
various contexts are then expanded to obtain the knowledge of systematical operations
according to the level of sufficiency economy for each hospital. These are to push forward
the quality development of community hospitals in a quick manner. In other words, the
case study of model hospital cited in the research paper in collaboration with the potential
of hospital personnel to learn from certain knowledge will definitely result in the
development of integrated work processes in all sectors, whether in hospitals, local
administrative organizations, or civil society. Eventually, healthcare and sustainable

communities in the long term are therefore developed and strengthened.
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ABSTRACT

In this research, the lessons learned from Nong Muang Khai Hospital, Phrae Province, as
the model application of sufficiency economy were used to implement the operations to mitigate
the problem of financial liquidity caused by the budget allocation from Health Insurance Funds
by the universal coverage (UC) with no balance of revenue and expenditure. In this regard,
knowledge exchanges with six targeted hospitals in Chiang Mai and Uttaradit Provinces with the
similar problems or situations in different contexts were undertaken to find out the types of
sufficiency activities suited to each hospital as the guideline to enhance the level of sufficiency
economy among community hospitals in Thailand. The findings showed that missions and
operations of the hospitals were monitored and evaluated by the government sector in a
continuous way through the governance system with the varied assessment criteria that
confirmed partial compliance with the principle of sufficiency economy. Obviously, all
community hospitals basically operated the principle of sufficiency economy. However, their
different achievements resulted from the acknowledgement, understanding, and consistency of
practices as part of living, including variable contexts and problems of each hospital. Subject to
the assessment of sufficiency economy level, only one hospital was rated with a level of “Un
Qualifying” whereas the remaining hospitals were considered a level of “Qualifying”. Compared
with Nong Muang Khai Hospital that adopted the philosophy of sufficiency economy for its 15-
year administration at the “advanced stage”, operations of those six hospitals were still regarded
as the “initial stage” of the application of sufficiency economy for hospital operations but
positively resulted in the work-related quality of hospitals and communities in terms of the
economic, social, and environmental aspects. More benefits for communities are expected to

increase as long as there are further developments.

For policy recommendations, the government should add the operation systems and
activities based on the principle of sufficiency economy as the guidelines for establishing the
criteria to evaluate and examine the hospital operations. Meanwhile, providing the support for
knowledge transfer and the application of sufficiency economy concepts for full practices, giving
the reward, and supporting the hospitals with successful operations of sufficiency economy-based
activities in collaboration with the main missions of hospitals should be highlighted. Accordingly,
these will result in varied models that can be expanded to other hospitals with different contexts.
Also, these will greatly benefit the development of community hospitals toward the sustainable

society under the limited budget of the country.

Key words: sufficiency economy, community hospital, universal coverage
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Referral Hospital sgau 2 v3e F2) liusnisvsluseaudgundl (Primary care) uazseauyfeqd

Y

(Secondary care) #5195nw1lsANalU dinsauansounguly 4 16 lawn AunisdaaSuguan

aun1sUeaiulsn aunsinwineIuta wazdiun1siuy dealuunidiiauedayaiiugiuves

L5angIUIAYUBUTIY 6 wis Tneday

v

Ty ANUFIUITINGIUIAYUTUNN 6 Und

Tudrutuanstayaiugurodls IngIUIaguvU 6 Wiie NUsEInYedlsangIuta Nuf
Suravay 15asanIsuIms dnsmae lassasessuuiiugia AaenauanIun1sainIskuns
AFtURIlsmeIUIa suunsiaAunmkazn1sUsediune i Tnefineazidon duwuniduy
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4.1 T5an81U1adan

15angunagen A

Y

7l 294 myf 10 shuanians Snesen Sanimdusiny Snegly
Uszianlsameuiaguvu (F2) ai’wmul,asmﬁsuaauapmﬁmu 60 LAE9 LALAUSNIT59 81 LABS
(ShsAseaLies 74.31%) Slunanusuiavousiamn 6 fua 61 iU 14,722 nasAnIeu i
Usgrnnsviavian 43,849 au Useansnandnusziugunindaunda (Universal Coverage: UC)
TIUIU 36,145 AU IﬂaiuﬁuﬁﬁiiﬂwmmadqLfd%mqsumwﬁwa (5w.an.) 11 usis usnani &
SUlPOUUTENT UC Tuunsosnasinoutuay 3,836 AU wareneneewnan 1,574 au il

a | Ay
IN.E6. BN 2 LLVQVW]EN@JLLa

Ausnsias nulsaeruiadunndifunan vaundiuau 11 au sdaduwnndialy
91U 8 AU wIMgnYURURATOUATI 2 AU Tiuawnmg 4 AU druyaaInsluaIudulsENa UMY
NFUNT 7 AU WYIMUIATIVITNIIINUA 46 AU kAENANIVIANDY 9 TIndenguatvayue aila

nswnd dnnienmditn Laswins dndvinisansisagu 1w wazilioduunyaainsniungy

[y %
Y

9199 MNAWINNEY 195 Au wuhdnlnadeliongliunfedl ¥atene 21 - 30 Yid1wau 84 Au



48

(Sosar 43.07) 81g923 31 - 40 Uil 56 au (Sovay 28.72) duveny 41 U - 60 Yiiiles 55

AU (3oeay 28.20)

1598319 sUTMTNUlsIneg1uIaUsENoUaIY 10 naueu baua nauaunIskIme ngy
ANUERANTTU NFUNUIVATTUN U NAUMUAFUNTTULALANATOE UTIAA NnauumATla
Nswng NaNESIEINgT NERUUINIAUUTHATLAERIATIN NENUUTMINILY nqunu

NSNS UAENAUNUUTEAUGUANENEANENTLAZANTAUNANINITUNNE

Fulassaduszuuiiuguaniants/ 533u15una Ussneusedudaialuiiuil Aedinau
ars1savdamindednl angnssun1suing aun amenssunisadsuauately uas
AnuznssuNAvinwiululsmenuia wenanidignnsaaaeuannIsunsnisuenedng o
U52NauMIgAnNTINNITINETNNUATIIRULKUAY LagAMNYNTTUNIIATIVIIVNITVN 1 d7u
n13MUKaBIANns (Governance system) UsenaunlgnismiugualagasAnsaigusn oy
lsangrurasuuleuigannsenseassagy ddnnundnuseiuauainuans wagdainig
TUARAMUNUIINEATIVIIVNITNTENTNEFITUAY LUAATINTITNTT 1 Uazdninnuasisge
Famdodin Uag 2 ads dauresnsiiugualagasdninielu Usznaude 1) angnssunis
UIMISLsaneIu1a AMAULaN1sANTuN15v0alsIngIU1a 2) ANENTTUNITRAILIANAN
l5ang1u1a Usenaunlieriiniinguau iy 3) AngnssuNsHaguaImenesen 4)
ANZNTTUNIAIUANNETULIINEIUIATEA 5) ANENTTUMTUTININITRUNTARS 6) AMENTINNTS

ANRUYNU kAT 7) ANENTTUMIUITMIINTNEINTYAAS
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————————— PUIYITUNLNYITDINGN

————————— PUIYUNNGITDITD

da1Un15aIN15EUNTAAY T5eneTunagen

Tssnenuavszavdymmiauazandudwauinn vmdaudisuasaiuisndng q (e
Auay Aiian uaziunngsy) Safudadneandaudd we 2561 uaglud w2562 Tssmeuiald
Fflunsneestisenilegasiane uasnerswannisteniln wideaniunisainisung
szurnredlafa Covid-19 vililsmmerviaialddeiindu wazdesvofuFuatvayuain

T5ane1U1adu Wi lluN1SUSIISINNISLSINENUNa

atslsfiny Auuilsmerviaiinnunereud szud Vg unlaonaon fn1saa
ANENTTUNNTNRIUITEUUNISIEUNTAGS (Chief Financial Officer : CFO) ¥aalsangu1auazYDs
iPSevEansNIAUE Nesen Liiednszsinaziinst Taanunisainsiueslsmenuia werew
WaLnszuUdsdedeya anuauysalveanvseidou szuuilenifuiiu (Claim) Tngdnnsiii
yaansluanuusziuguam dnsussyudinnulumsenifvedseides Avuaszozing

mmgﬂéfaqﬁuaaﬁﬁmmaﬂmimiﬁﬂmﬁ"u WA LS9l LA UlSINegIUIa WAILITLUUUSUNS
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IAN1INITIUNITASY UazanmlddnevedsameIua d@msuskumsidluiigwedsmeuia
TYWsaEIgNUALDANABINITNTIYRUTDIMNBNUALLDY agld1UTeguasunsinas sty

muddiuanudfy fnseuay mMaunisldaneRulndulumuununisldiuiigaliunniias

TudIuvaHAN SN TUNULAZANUA NN TRIUYBILTMETUIATEA NUTIRWUETEY

avs (Net Working Capital: NWC) Yoslpsunad 4 veed 2562 Hifles 396,126.22 UM waviiinTy

9

<

W 1,876,435.28 U Tulesuna® 4 U 2563 wiafansanainmlsnaunands ANE ALdEY kay

(Y d'

Arvindme wudtlsmeuiadiadils Tnglulnsunan 4 vesl 2562 fiinlsh 5.379 wauum
wasindudy 4.310 druvmlulesung 4 veel 2563 Tudiuveariilsgriisiuiuandeusian
e wudnlsameutaviayu Wnelasunain 4 vesl 2562 119U -3.830 AUV HETVINYUANAS

WA -5.032 uauumiulnsunad 4 vesd 2563

ag9lsinin wudndudijerendendinuiiudivedlsaineuiadarAnauneudiegs
Tnsanzlulasunan ¢ vesl 2562 Anaugadis -16.273 duum wazinavanauviendu -4.167

v lulasunadt 4 9esd 2563

#91500131N8NTd WUy EaEU (Current Ratio: CR) wuamislasunad 4 vesl 2563

ward 2564 1A CR 91 1.02 uag 1.07 Mua1ay §981n91A101955uUnfnfesuInndl 1.5
Ui iusnsdiunumyuieusa (Quick Ratio: QR) AlWAiEa 0.86 waz 0.98 lugagian
Wediull (AUnfaITuINngT 1) wenani dnsnadukuanuarsensiie Uit uanseonildun
n8313¢ (Cash Ratio) veslnsunaanyinevesl 62 delviAnaiiies 0.37 Far1ndnAunfiadg
! A=} v & A ) o w a | v
1nN91 0.8 wrvdutunilaidu 0.85 Tulpsunadn 4 vesd 2563 anuardu (A il 4.2) danala
Tssnegunageniianudsanianstiulussau 6 lulesina 4 veed 2562 waziinnudssananiy

szou 3 Tulmsuna 4 vesd 2563 ANANULEIGREATIH 7 S2AU (07l 4.3)
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A157197 4.1 HaNISALTUNULALENIUAINNIINITRUBILTINGIUIa TN

Tnsuna Al NwWC! N EBITDA’ ﬁuﬁq?qf o
Depreciation® (Winuiluda)

Q1/2562 13,126,080.06 6,389,099.18  5,578,508.95 -6,996,352.43
Q2/2562 23,689,374.07 18,899,043.42  19,009,053.06 2,298,173.52
Q3/2562 4,910,665.13 1,300,198.94  3,509,875.18  -15,106,613.72
Q4/2562 396,126.22 -3,830,945.57 53797867  -16,273,389.41
Q1/2563 12,072,447.12 8,409,711.15  10,378,490.49 5,107,216.29
Q2/2563 13,919,675.73 2,355,945.06  13,029,981.25 -129,498.63
Q3/2563 9,591,710.27 -752,673.70  9,952,298.94 -1,482,093.13
Q4/2563 1,876,435.28 -503,202.89  4,310,122.73 -4,167,707.08
Q1/2564 15,640,016.29 10,315,255.05  13,215,759.97 3,576,5041.89

10 NOUATYINIFUAMUALVENUTEAUAUNN

1.88
1.7
/ 1.54
1.3 1-41‘] 1.40
1.29 /1.32— §§\1~1§3\
1.10 -15\1 4\1.0 1.12
1.0\0.02 1.00 0.96 0.98
.86
0.79 0.83 0.85
0.55
0.37

Q1/2562 Q2/2562 Q3/2562 Q4/2562 Q1/2563 Q2/2563 Q3/2563 Q4/2563 Q1/2564

— =—Current Ratio = =—Quick Ratio Cash Ratio

o w

AN 4.2 9518 IUNNSRUNF P VDILTINGIU1ATDN

o

' Net Working Capital: NWC fig iuyudisesans
? NI + Depreciation fia mlsgnssiuaAdensan
® EBITDA = Eamings Before Interest Tax Depreciation and Amortization e Mlsneu aenily N8 M

V@D LATANPAIINUNE
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2 2 2/3
. \

0
Q1/2562 Q2/2562 Q3/2562 Q4/2562 Q1/2563 Q2/2563 Q3/2563 Q4/2563 Q1/2564

AN 4.3 Risk scoring Y04l IUIaTN

AIUTZUUNTWNAILIAAIN L5eneu1agenldhuifnlun1siauAuAMYadlsane1u1a
ALAATEIU HA fnsTuiad eunissiaunlag Facilitator wazAamuuszidunalag Internal
Survey fin1sunauenanuratdazmiasululsmeiuialay 1 ade uazdunusnssdy
T5aMe1u1a37n F2 60 e W F1 90 wisa n1elul we. 2565 dmsunisuszdiuna Ussnausie
UssifiunanisuftRnuresyrannstay 2 aft Ussliunansiannauaimesmnenulnenms
NIIUNITUINIT UL UNaNITHAIUIAMAINAINDIANTIVITNIINABURN was UTeLiunanis
WA nvedsimeuandinauas saguimingeddnl ludmveanseuiunisiteus
52AUBIAns Tuszaumiieay dnisussgununiunisiauinuninsudulunlissu lagld
nanssMWaLIANAINLEE AINTTUNUMUAMAIN dealidnanumsiauinunInegs
saiilea (Continuous Quality Improvement: CQI) luudaznuasay lusedufiudnisnuniu
pUifinnsal METn Tinseidatediieites Ufuussssuu lussuuddgmniiy waslussdy

lsamg1u1a 1n1399UsHIVINTG IATUNAUBNAIIUNITARIUIANNINVBILARLYEIBIY N3

nadamuluniignu

=

ﬁ]ﬂL@uGUENINWEﬂU’]@ oA N‘Ui‘VﬁiIi\‘iWEﬂ‘U’]a eREN mmmi ANNAINNSE TAY

ety warlirnudAgysonsiauinmnn dssuuusnadegnluiunindlng nsfidiusiuves

mgnunAtuiun Nsnslunisatvayy waslanuduiusduddeiy diudaladseudienayns

o w

fddnedlsmeniasen e MIvinsguamiliiusemnnsgiuananivnd liud aassm

Y aaa (%

N15NEIUIR Muanssy $9d31ade MeaUJuRn1In1anIsunng 11msgu Green and Clean
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Hospital sydiufisnnwaalud w.e. 2563 dnvisyaainsiiluauluiiuiivaziongnisviamuanuiu 4

Augwglumsujuiau uenaintdalasumnusuieduegisiainesdnsunasesdiurioanu

Tunisguaguanuseyvu

vuzdfiuiuntesiausTsn wariTinanuduegfiudsuuiasluveseluiiuil vilfiAe
AMgAUARUATNIINDITY WeRinTsunsiu ewnsiidansiuandns safiwnisennia PM
2.5 ldnquitheiFess floinnduthofistu ndanudssiulaunisunddu fale
Aeafudesuin walsaieafussuumaiumelafiatu [udu asmiiﬁmumﬂﬂw,mmmﬁ
lesunsudlefiazihliaildangvedlsmeruiaanaslaluswinan drudadeaduayu ldun ns

ANWIALTIAZAINTL N1sAndedaansiulide nsdselUiesingiu

4.2 T54N8IUNANDELAT

LSINEIUIARDELH éigaagjlmﬁ 105 vl 3 fuarife sneaeswin Sinidedu (Ju
Tsangruaguu (usnisluseduugugiuasyendl: F2) una 30 wWee uwitagduliuinisasa
38 1fiug (Fnsn1saseafeslud w.e.2564 windu 70.23 %) ladfinsialiusnisauluaiunig
W In1spuansounay 4 1@ laun dunisdsasuaunn aunsinwinetuia aunistesiu
15A LLazﬁwuﬂWiﬁuvjﬁﬂww (eeslsfinumsiindiuimdeseradudygrailifimsedau

[ 1 a £ = ! a [y (9] v v a1 A
RUUIBNLYU LLﬁﬂ\‘m\‘lﬂ’ﬁﬂﬂLZ‘ﬁZlJLLﬁ%ﬁ@ﬂﬂU@?ﬁ]ﬁ]%ﬂﬂlﬂJlﬂNaﬂL‘I/I’Wlﬂ’ﬁ )

1AT9a519N15UIMITUYUTENUAIY 11 NaUU bauA 1) NgueIun1IANIg 2) Ngy

6 1 U 1 L2 1 (3 U U
NITHNNE 3) NALUNUANTIN 4) NANITULNETY 5) NANITUYNTAANT/UTLNUFVNIN 6) NGINTU

v

$98 7) ndunisnenuia 8) naunuunndurulng 9) ndununymaniaseuasy/uINMIIUUgY

[
Y]

231 10) nguaumaiian1sunng uaz 11) nguaunssuilun dyaanssiunsdu 122 au lu

a va v

dudninassenaumiswnng g JUanaluTiuiu 3 au Miuaunnd 2 au nduns 4 au

Y]

e8I v 32 Aau wenandduduyrainsdiudu q 8nd1uau 28 au 019 Ynaia
n1sunng Unnienmuidn Tn3vin1sansnsaay wnnguaulng WIndnuiunasisug

Y

UnnsRuwae Uy dnivinisreuiines wazminueaInstududuiimvaeusnaini

AUSEUUATUQUABIANT (Governance system) lsaneuianaeial dn1sviaulagdu
wlguguazmsmiunisguasndinnuasisaguiwmiagedud viaudssaiuaiusiuile

MudNUEsITUgUELNeNeeLT waglsanguaduasuguaIEIua 91U 7 uis Tuguuuy

ANENTTUAITWAIUIZVA NS NNDABELAT L5INe1UIalNTUTTNUlagl §118nTlsaneg U
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UIM3g9an dangnssunsuimsismeiuiainisihaulssauanuiuniisaussnisiu
v ~ 6

udt 1iun Anssnnenessin aniliema Inwnsene Waundsauuazausiunsve syl
fruatradounuies ssdnsuTsdrwsiva Wudu Sanznssunsivinvlinisaduayu 3
ApteTuTIgIe1y \nietsTNT DAY, IdotenszAny asdn1sUIMsALSmTa venainil
faflanugnssumsnnuaneuvasisINtenTadevesdng WWin augnssunsivinwlsmmeuna
ABELINT1191NA1AYTTYI VY ANENTTUNINAUIAUAMT TnsEAUSILAD (WY8.) 1891U
anumssinsiuvedlsamenualuiivszyuanznssumsuimslsmeuanniiey MInTivaey
Melulagfinvedsamgiuna Lagn1snTsdeuaNgueniIseu loun n1snsiaasunigly
ndnuaIsIsaguImiagedduy SunnunTIRuwiuay dUnnunanyseiuguan

WS LEISAUENITUNTIAIUANALUNTW

A01UN15INTSHRUNISARILSINYIUIAABELE

\HeensruudnasseuussnamusuIuseiIUsesns (UCQ) g deyninisuin
anmAgemenIsiuIInAallaunatussdsvedsmeIua i Ameuunuidauiigadu
nnmsuiuwisgnindiasiduninnunsenss dlddensdiuduaumuulouedgn
wazAnldnnnaulsadislaldsogs 1usu

v a a

UM sauINgANI5UNIIASY (Risk score) 5¥AU 7 unAausd w.a. 2552 uiiel
2561 1o lut 90Ul AENISUNISHAIUNTLUUNISRUNTTAAY (Chief Financial Officer : CFO) 1
PUININHUNIINSRUIATUSEANS A TN15IRYINUINTNSEANUTLANTAINNITRUNITAFIVD

[

Tsamenuia n15eaIuNun19nI5Y (Planfin)® wazdnvindad 3an15usmsnisiiunisads
(Financial Administration Index: FAI) 7 o4 451816 1uA159AWA Unit cost LA 1US A5 Fax
Claim UsuussUszdnsamnisiseniuUae wsu. W LUFN15ATI9MLABLANG Y Non UC
(F1519075 UseAudeny) Wussuuusnisiesiitay s1udafinuszans nmmsdaiuselaan
FuaslundontunisuiuusnsudiasTudningnw (admit) Tulsaweruna Wudu wonanid

ANuNgIeNanaldine laeduinsnisusendarldanslunnaiu dnisearuaunisiiningeiite

* Planfin Usgnaumie 7 wiu A8 1) wiulseanain1ssglamleany 2) waudadnen/nsdaaiiiven 3) Wiy

AT IANdU 4) WHUUTIIANTENYIEL 5) UHWUSNNSIANTSIWNT 6) WHUNTAMUMNEUINT Uay 7) WHU

q

AdUAUY TI.E9.

9
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v

AAPUYUET NITANUATIENTEUBNTRYTEMENTTIAIWNE N1sanduudan saudenIsaIuay

nsUJURULENIaN TNV gaNiUNTEUTTRE AT

¥ w.0.2562 finsusuussmsifianels Tasfunsifinsansamnissugvasludy
winsnululsmenuna uandadidnsnnis admit Wes fimslendrevewnnd wazdnsimnuauysal
vowmvszleudildasudu ilddymnisuinanmedssussinadldiiosserunil egnelsh
A HansALduaukazan LN TiuYedlsNeIUIanDEAT (39T 4.2) Wudiiumu
#1589gM8 (Net Working Capital: NWC) vadlnsuad 4 vedd 2562 fifies 1.113 duum way
wuitlulasinadl 4 U 2563 fnau -8.172 wauuw

Y

dlefinnsanaindilsiounends M Andey wazAding g wuinlsmeunadined
fls Tnelulnsunadie vesd 2562 Tilsd 6.081 &ruum waziiaududu 12.820 wum Tules
a4 o) 2563 ludruvesilsgrsiinutuandensaud fnuindasimls Tneflflslulng
W@ 4 v 2562 71 2.227 v Wiy 11.550 druumlulasunail 4 vesd 2563 agsls
fnnu wuhduthpeandevdwinuiudivedlsmeuaiaifinay lnefnau -6.481 druulu

1(51511’18{‘1‘71' 4 vast 2562 Larinavanaudu -4.879 é’mmﬂuimmaﬁ 4 993U 2563

finnsanandasiarumumguisu (Current Ratio: CR) wuinsialasunadl 4 veadl 2563
wazd 2564 TWen CR 4 1.04 uaz 0.96 MudWU deaninAmnsg uUnAfidesuinnin 1.5
Wuligarusasdumumuisuis (Quick Ratio: QR) Alsidufies 0.98 waz 0.85 luthanan
Fendull (@nfiesuanndt 1) wenanni snsdmitudauarsenmsifisurinduandeniaud
#ost15% (Cash Ratio) veslnsanaanynevesd 62-63 daliraiies 0.75 wag 0.77 mudiy B
ANINAUnATiAITNINNTY 0.8 (il 4.4) daalilssneuianesisnfianadsmisnnsiuly

seeiu 3 Tlnsung 4 veedl 2562 waviiaudesdlusyau 4 lulnsina 4 2e9d 2563 (1 4.5)
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Rudngenuniae

lasuna/A NWC NI + Depreciation EBITDA Loz

(BNAULAY)
Q1/2562 1,948,857.08 5,409,798.99 5,209,437.06 -2,092,798.45
Q2/2562 11,130,674.53 14,015,999.95 15,215,213.15 6,767,036.83
Q3/2562 9,644,661.91 12,313,820.00 14,743,664.93 1,056,021.97
Q4/2562 1,113,436.04 2,227,810.65 6,081,208.08 -6,481,825.69
Q1/2563 18,365,356.51 23,548,123.16 24,643,966.24 6,713,102.93
Q2/2563 16,649,116.96 27,145,994.83 29,353,906.84 7,690,645.86
Q3/2563 9,679,406.89 23,319,238.02 23,837,875.77 901,651.02
Q4/2563 -817,256.84 11,550,747.51 12,820,489.32 -4,879,153.79
Q1/2564 11,452,257.42 9,919,135.12 11,023,001.60 6,303,025.90
fiun: neamswgiaguAmUaEdnUsERugunm
1.81\1
'7\1.6
2 1.53
HPA 1.44 42
' 1.3Q 13
1.23 1.27 1.28
108 1.02 93 1.03
0.89
0.75
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HANTTANTUIULALANIUNINNIINITIUVRILTINE VAN DY (A5199 4.3) 53U
Uy ud1509an5 (Net Working Capital: NWC) gaslsanenuiadinaduuinusroudiwi laglns
Waf 4 9997 2562 Inudrsesanivindu 1.010 duum wasiiudululasunain 4 Y 2563 1w

1.948 aMUUM

ilsneunendy M¥ Andey uagadndniie Mnsviayululasunain ¢ voed 2562 9

YA 3.344 druum nauliilaiuvuiy 4.987 druvmlulasuna 4 vead 2563 Tudiuves

[y 1 =

ilsansnsiuiuandeusinuay nuinanaeviayululasunan 4 vesl 2562 1 4.987 d1u
v navandiinlsidu 3.224 druumlulasunail 4 999 2563 uonanil wuIRuUIIRUUEe
nasinuiludrvedlsamerviainfnau lnefinauain -5.564 aruumlulasunai 4 vesd 2562

wazAnavanawdu -4.297 v wlulasinad 4 veed 2563

SasndunumyuLioy (Current Ratio: CR) wuinislasunadi 4 wesd 2562 uarll 2563

a

1A CR ¥ 1.06 waz 1.11 AINa1RU §961n131A1010 35 UUNATABIINNTT 1.5 WulAedfiu

[y ] a

damdrumumuiewss (Quick Ratio: QR) Mvienfies 0.97 Tulasuai 4 vesd 2562 (FIndnen

=

UnAnearsuinnan 1) wadu 1.02 Tulasuian 4 4990 2563 Faurnninarundlanios diu

v
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gnTdutuankarensiiuiRuansenilunnesitse (Cash Ratio) veslnsunagaingves
Y 62-63 FelAAR LN 0.68 WAL 0.77 AIUAINU TIAININAUNRNAISUINNGN 0.8 (AW 4.6)
dewalilsangnuiakieauinnudgamieniskuluseau 6 Tulnsuna 4 ¥997 2562 wavdiaiy

Aeodlusesu 2 Tulasina 4 vesd 2563 (nnd 4.7)
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A157197 4.3 HANTANTUNULAZENUAINNNTRUVBILTINE U ALl DB Y

lasuna/A NWC h EBITDA Nugqi‘?qﬁwaa
Depreciation (BNRULAT)
Q1/2562 7,307,920.09 1,503,372.68 1,399,806.64 408,941.14
Q2/2562 9,796,256.48 3,689,977.19 3,962,318.17 727,057.31
Q3/2562 5,642,15535  -1,009,253.34 -67,363.53  -2,401,984.54
Q4/2562 1,010,854.16  -4,987,730.91  -3,344,642.20  -5,564,273.70
Q1/2563 2,276,634.13 821,533.65 1,533,460.83  -4,744,481.18
Q2/2563 10,218,335.70 8,088,186.97 9,541,600.13 3,302,003.19
Q3/2563 6,288,715.64 5,729,656.41 6,695969.99  -2,296,251.63
Q4/2563 1,948,036.56 3,224,941.20 4,987,099.10  -4,297,372.84
Q1/2564 6,799,995.62 4,805,036.76 5,740,709.56  -2,007,231.88

I00: NRAATYFNIgUANarNanUIEAUaUNIN

1.39

NN

1.02 : : 1.04 1.02

0.92 .
0.86 0.91

0.76 0.77
0.68

Q1/2562 Q2/2562 Q3/2562 Q4/2562 Q1/2563 Q2/2563 Q3/2563 Q4/2563 Q1/2564

— =—Current Ratio = = Quick Ratio Cash Ratio
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AN 4.7 Risk scoring UadlssneIUIaNLIDUY
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lsameguiagasindunguane laud nsguanyiglussezgaynevesdin (Palliative care) N3
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flsrounonite M@ Aden wazadindmune Tulnsunad 4 U 2562 fls 6.114 81y
U wagdlmlsdn 6.459 dumlulasinai 4 U 2563 daurlsgrsinuiuaidensia wui
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Anauann -13.915 auum Wlesunai 4 vesd 2562 wazfnavanaady -11.499 duumilulag

1@ 4 9057 2563 (51991 4.0)

SasndunumyuLioy (Current Ratio: CR) wuinislasunad 4 el 2563 uazd 2564

a

A1 CR 91 0.73 wag 0.85 MIUAIAU FI91NINAIRNIFINUNANABININNTT 1.5 udeafiu
gngaunumMWREIST (Quick Ratio: QR) AR 0.58 Tulnsunai 4 vesd 2562 uaz 0.71

Tulpsunan 4 va90 2563 (FININAUNFNAITUINATIT 1) FIUSRITIFIULRUARALAZTIENSEABULYN

Ruansenilduiidestnse (Cash Ratio) vadlasunagainevedd 62-63 dalviAsniies 0.38 uaz

'
=€ o

0.56 MIUAIRU TIN1NI1AIUNRTIAITUINNGN 0.8 (AN 4.8) dewalitlsananuiavinvanianiy
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A157197 4.4 HaN1SALTUNULAZENIUANNIINTRUYBLSINEIUIaYinUan

NI + Rudnjenaumae
lasuna/A NWC EBITDA Loz,
Depreciation (BNRULAT)
Q1/2562 16,361,019.50 15,354,738.53 15,692,002.34 702,040.07
Q2/2562 13,345,152.66 30,087,897.87 27,812,306.20 -86,340.56
Q3/2562 -1,998,503.00 9,479,658.99 9,790,637.20 -11,262,804.24
Q4/2562 -6,017,293.39 4,290,731.39 6,114,563.71  -13,915,115.09
Q1/2563 12,317,729.86 5,885,304.25 7,384,743.62 2,477,158.21
Q2/2563 5,324,124.01 13,347,701.54 14,564,054.09 -2,629,473.40
Q3/2563 -1,951,223.50 14,169,334.63 10,714,115.79  -11,612,792.86
Q4/2563 -4,031,351.10 8,302,515.28 6,459,663.92  -11,499,085.49
Q1/2564 7,258,254.12 10,160,379.75 11,724,957.53 -4,488,864.43
fiun: neamswgiaguAmUaEdnUsERugunm
.87
L
1.66
1.50——1.49 ”
1.22 1.26
1.13 1.09 1.08
1.03 0.98
' 0.9
" SN
0.74\0.7 0.74———0.71
.58
0.50 0.56 0.56
0.38

Q1/2562 Q2/2562 Q3/2562 Q4/2562 Q1/2563 Q2/2563 Q3/2563 Q4/2563 Q1/2564

— =—Current Ratio = =Quick Ratio Cash Ratio

AN 4.8 9nTdUNINITRUNd1 Aol TN UIavnUan
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AN 4.9 Risk scoring YdlsangIuIaniavan
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Funudisesans (Net Working Capital: NWC) veslasanadi 4 vesl 2562 wazd 2563 Aautng

'
[J Y

AN fAlsnaunanly A8 AWERY kazAfna1ute Tulnsuian 4 ve9l 2562 Anaulssunl -
1.5 duum widnasnauaniimls 2.479 duumlulesunadn 4 veed 2563 uarlsanansuiu
1 d‘ 1% U ¥ dya o = U Q’lj %

ANFBNTIAMAITIAIVIANY -6.95 F1ULM UNINURUUIIAIMFedWinuiludivedlnsuna 4

299U 2563 FaRnautiuIuantasuian 4 vaslnauntii IneRnauuIngs -12.657 aiuumn

M91500131N8N T WU UIEU (Current Ratio: CR) wuimislasunait 4 vesd 2563
= P A o v & o N ady '
ward 2564 WA CR 91 1.10 uag 1.11 mu@1ay 8991n91A18105518UnATNAe91INN1 1.5

al

ueaudnTE@IYUYUIBwSY (Quick Ratio: QR) AiliALies 0.92 lugasandediud (A1

UnAAsuInNnda 1) uenani dnsdruluanuassnensiisuvinduanseniidunidesdise (Cash

Ratio) vadlnsunagavinevadt 62-63 GalviAmniies 0.59 uaz 0.58 MUARY FeindnAUnaT
! q' ] ) = = a Y

AITHINNTT 0.8 (AT 4.10) deralvilsaneruiadusaiimnudsamninistulusedu 6 Tulpsuna

4 vl 2562 wariinnudsdlusedu 5 Tulnsuna 4 veel 2563 a1nAudssaandadl 7 seau

(m‘wﬁ 4.11)
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lasana/d NWC NI + Depreciation EBITDA Nugqi‘?qﬁwaa
(BNUULET)
Q1/2562 7,769,939.78 1,454,513.38 3,167,475.83  -10,518,981.96
Q2/2562 18,173,910.86 9,495,618.37 13,786,259.89 -2,877,245.99
Q3/2562 14,500,390.90 2,643,815.96 9,992,390.23 -1,871,730.59
Q4/2562 2,781,78529  -11,940,811.45 -1,534,756.16  -11,462,017.31
Q1/2563 12,813,677.15 7,033,892.23 10,068,114.66 -3,428,872.19
Q2/2563 17,015,355.69 10,601,970.34 14,552,672.28 1,716,956.53
Q3/2563 8,779,358.88 592,489.76 6,585,077.42 -6,236,094.01
Q4/2563 3,288,137.43  -6,953,803.74 2,479,544.66  -12,657,450.89
Q1/2564 13,883,913.24 7,423,313.95 10,104,185.13 -4,205,195.80
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Q1/2562 Q2/2562 Q3/2562 Q4/2562 Q1/2563 Q2/2563 Q3/2563 Q4/2563 Q1/2564

— = Current Ratio

— = Quick Ratio

Cash Ratio

AT 4.10 Shsrdrumnensiuidfyvedsaineruiaduna



69

NAWA
1\0/ 0

0 0
Q1/2562 Q2/2562 Q3/2562 Q4/2562 Q1/2563 Q2/2563 Q3/2563 Q4/2563 Q1/2564
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NIALIUNULAZA LN IMNINTRUYBAlsINEIUIAAERTEAIUEN (119199 4.6) T9
Funud1e9ans (Net Working Capital: NWC) vaalasunait 4 vesl 2562 wagdl 2563 Anauain

-7.119 duum WuRnauilesasd -4.597 AU

WaNansaunanilsnaunanids A1E ALEN kasAIRRaI1E1e NuIdepeinils Tnelu
Tosuan 4 va9td 2562 frlsi 4.598 duum waziuduidu 5.328 aruvumlulasuia 4 vt
2563 Tudiurasmlsgransuiuandeusiaiudd wuirdansdils lnesinlslulasunan 4 vesd

2562 71 1.958 &uum Wiy 10.944 gruumlulasunad a vesd 2563

ag3lsinu wudnduiiperdendwinuiudivedlsaineruiadaifinaursutiiegs lng
AnAUEIRs -22.969 duunlulasunai 4 vesl 2562 uavinau -18.683 duunlulasunan 4

299U 2563

#21500131N8A T WUy UIEY (Current Ratio: CR) wuimislasunait 4 vesd 2563

a

wazl 2564 1iA1 CR 91 0.79 wag 0.87 ANaIAU F961N31AMWINTFIUUNATADIUINNIT 1.5
uReIf USRI IuN UYL IBwS (Quick Ratio: QR) AliAias 0.59 waz 0.65 Tuglanian
= o r.:’lj 1 a 1 r.:glJ % 1 a a 1 a 1 &/Q t:ll
Weiull (A1UNRAISUINNTT 1) UBNANT 9RIIEIURUANLALIIONITHIBUWINRUEAR NI UN
#o3913¢ (Cash Ratio) vadlasunaanyinevesl 62-63 §3lviamniied 0.32 uag 0.48 AUAGU B9
A1NINAIUNATNAITUINADN 0.8 (AN 4.13) daNaluilsaneIuIaA18ent A IuURNaAIULE 94
Askuluszavu 6 Tulasuna 4 99U 2562 wazdlanudssluszau 5 Tulpsuna 4 veel 2563

(mwﬁ 4.14)



72

A15199 4.6 LAAINANITANMIUIIUBLALED LA INNIINTRUTDILSINGNUIBALRTIAIUSN

NI + Rudnsenaumae

lasunaAl NWC Depreciation EBITDA (ﬁﬂ‘lfiﬁuﬁ’))

Q1/2562 3,479,708.08 15,716,200.03 15,625,514.12 -11,267,124.47
Q2/2562 10,479,383.48 22,648,485.31 22,338,194.64 -4,088,679.33
Q3/2562 -83,063.78 9,605,404.75 11,227,450.53 -13,005,891.33
Q4/2562 -7,119,598.90 1,958,390.49 4,598,543.06 -22,969,418.06
Q1/2563 7,506,049.02 19,085,897.03 15,167,611.28 -5,114,191.38
Q2/2563 16,685,258.65 30,432,145.98 24,950,550.75 1,912,570.31
Q3/2563 6,246,356.38 23,573,917.79 15,981,393.07 -8,655,254.38
Q4/2563 -4,597,646.47 10,944,255.60 5,328,309.25 -18,683,875.72
Q1/2564 8,067,367.79 9,364,758.76 12,055,882.79 -9,698,684.94

I00: NRAATYFNIgUANarNanUIEAUaUNIN

/1 21

N
- RGN,
NS SN

0.85
75

0.64
0.48

0.32

Q1/2562 Q2/2562 Q3/2562 Q4/2562 Q1/2563 Q2/2563 Q3/2563 Q4/2563 Q1/2564

— =—Current Ratio = =Quick Ratio Cash Ratio

Al 4.13 Sasrdrumenistuitddnvedsmeuianmefiteniuin
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Q1/2562 Q2/2562 Q3/2562 Q4/2562 Q1/2563 Q2/2563 Q3/2563 Q4/2563 Q1/2564

AT 4.14 Risk scoring Y83lSINNUIBAENTIAIUIAN
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Tssweruna  Tsswenuna Tsawenuna Tsswenuna lseswenuna  Tsewenuiaane
A3 man Fon ABYILGT wsinay vindan Auua NYeAUN
() (%) () (%)  (Aw) (%) (@w) (%) (W) (%) (¢w) (%)
qﬂmﬂsﬂaﬁ'mm 14 13.21 3 16.67 22 17.19 27 16.88 16 24.62 12 15.19
AFNndn
YARINTEY 23 21.70 4 2222 30 23.44 39 24.38 9 13.85 29 36.71
atfuayuuImg
v
YAANTHY 23 21.70 5 271.78 27 21.09 38 23.75 14 21.54 16 26.58
atuayuIvan
wan
WyIUA 36 33.96 6 33.33 37 28091 37 23.13 16 24.62 16 20.25
wnng / 4 3.77 0 0.00 7 5.47 14 8.75 7 10.77 1 1.27
AURALNNE
Wndans 6 5.66 0 0.00 5 3.91 5 3.13 3 4.62 0 0.00
79 (AW) 106 18 128 160 65 74
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G?’]ﬂ’)lﬂ 15,000 um 28 26.42 6 3333 21 16.41 25 1563 11 16.92 23 29.11
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M1319% 6.3 AZLULLRAEANUNNELAADBTNKALITUYBIUARINT TIMUNALAIVIBITN

AT mwis maduil met mugila mnddla Aede
walalu nolaso gouTy wagvn  wadnly Tuadad (%)
wihdins ng uay Tuns DIANT 2
. UL suiou ANNGY Mau YAAINT
#1107 .
NARRUUWNL  WATSTUU  91AN1S uawdl
ilesy A15Y191U Mau Aandou
99 IW.  FaduAu firlunis
TuesAns U
YAAINSNGUNANTN 65.66 71.28 74.23 79.24 76.81 68.64 72.64
wan 1w wadansuwng
WwthfiSdnsunng
manwiite Tnsuns/
dnlagunis dndvinis
A157500EY 18°
qﬂmﬂimaaﬁuaw 64.21 74.55 75.07 80.60 80.60 69.34 74.06
Uil wu wilnen
nMIRuLar U wingu
Weip) WINIWUING
wilnaugsns Wusiu
‘Uﬁa']ﬂiﬁ?'&lﬁﬁuﬁﬁéu 63.69 71.72 72.85 80.56 79.02 69.59 7291
FTNMGN WU JAeviun
uwne winuLndnIIH
wilnaugdw wilnew
U313 Wwihildnasd
NINOUMTENSLaE §E
wada Wudy
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Fi']LQ?ﬁIEJ (%) 66.30 71.60 74.37 80.62 78.44 69.38 73.45
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